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NOIDA INSTITUTE OF ENGINEERING & TECHNOLOGY
(PHARMACY INSTITUTE), GREATER NOIDA

APPROVED RULES FOR SPONSORED RESEARCH,
CONSULTANCY, TESTING, IPR INCLUDING PATENT FILING

1. INTRODUCTION

The Institute considers sponsored research work, consultancy and testing as important activities
to achieve several objectives such as:

e Contributing to the infrastructural and industrial growth of the Nation and for welfare of the
society.

o Fostering industry institute interaction

e Developing insight for practical feasibility in research.

e Extending knowledge/know how for technology itself

e To build and strengthen institutional capacity to facilitate all types of research activities at
the Institute,

e To help and guide faculty and scholars to publish research work in quality journals
indexed in SCI/Scopus/ Web of science.

e To help and guide faculty to submit research proposals for funding from agencies in India
and Abroad

e To help students, especially post-graduate students and research scholars ,for their
industrial orientation.

¢ To enhance professional expertise of the faculty members and technical staff.

e To generate funds for the Institute's development and academic growth of the faculty.

e To undertake consultancy and testing projects sponsored by the Government, industries,
public sector and private organizations.

e To help, guide and encourage faculty for filing patents.

e To provide service to the community / society.

o

The purpose of the research policy is to create a vibrant atmosphere of research amongst the
faculty of NIET PHARMACY INSTITUTE, Greater Noida. Therefore, as a matter of policy, the
Institute encourages its faculty members to undertake research and consultancy work. The
research scholars, post graduate and under graduate students may also be involved as student
associates in such works. However, the research, consultancy and testing work should no way
disturb teaching and other usual activities of the academic staff, associated staff and students,
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SCOPE

The scope of work is broadly outlined as follows (all in the project mode):

Government Sponsored and Similar Research (Type |)

All the projects concerning research work, including specialized Technology Development
Mission projects, sponsored by any government organization or similar funding agencies, shall
be classified as Type | projects.

Industry Sponsored Research (Type Il)

Sponsored R&D projects usually of 2-5 years duration with substantial funding through grants
from industries (both national and international), including specialized Technology Development
Mission projects, shall be classified as Type Il projects. Such projects include long term basis
developmental and applied research leading to appropriate solutions to scientific and
technological problems.

Consultancy (Type ll)

Projects or jobs awarded/assigned/ accepted from industry, NGOS, or Government departments,
generally of short duration (varying from a few weeks to a year), having clear cut deliverables,
and which are aimed at solving specific problems of interest to user agencies shall be considered
as Type lll projects. Consultancy may be of advising in nature, and also of highly specialized
training, team building, product/software development/ design and soon. These projects are not
expected to use any laboratory facilities and any other equipment.

Testing (Type IV)

Those projects that may involve institutional facilities such as laboratory testing/calibration of
equipment/instrument, testing of materials, design, software etc., or field testing/field
measurements, shall be considered as Type IV projects.

The above may involve:

o

(a) Visit to actual sites of work place of various institutions, industries, organizations and other
external agencies to assess the nature and magnitude of the problem and technical services
required.

(b) Surveying of land, ftraffic, infrastructure, market, plant and machinery, techno-economic
feasibility, environmental pollution problems, including air, water and noise pollutions,etc.

Collaborative and Other Project (Type V)

Any R&D and/or training project in collaboration with any organization/Institute or any other

Eroiect not covered in Ter II lIi Il or IVI shall be classified as Txge V Eroiect. Also the txge of
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work not covered under Type | to Type IV, as above, shall be decided on case to case basis by
the Managing Director on the recommendation of the Dean (Research & Development).

IPR &Patent Management:

2. RESEARCH AND DEVELOPMENT COMMITTEE
There shall be a Research and Development (R&D) Committee to manage and monitor research

and consultancy works in the Institute. The R&D Committee shall be formed by the Managing
Director with Dean (R&D).

Director NIET Pharmacy Institute: Chairperson
Dean NIET Pharmacy Institute: Member
Head, Pharmaceutical Chemistry: Member
Head, Pharmacology: Member
"Head, Pharmacognosy : Member
One faculty member, nominated by the Managing Director (Member Secretary & Convener)

R o

The R&D Committee may be expanded with invited faculty members as and when required by
the Managing Director on the advice of Dean for specific project(s).

The committee must meet at least four times a year.

Besides monitoring the research and consultancy activities, the committee shall also suggest
the management about the following from time to time:

e Modernization of UG and PG laboratories,

* Expansion of core laboratories matching with the needs of industries,

» Centers of excellence and programs for focused research,

* Research infrastructure development for interdisciplinary research,

* Qualitative and quantitative measures to achieve research excellence / and
e MoUs and Agreement for R&D.

4. ROLES o
5. Managing Director or his Designee:

Overall guidance and according approval of norms and logistics for sponsored
research, consultancy and testing

Appoint team for interdepartmental projects, or any other projects as seemed to be important by
him.

e Toresolve in case of disputed/unresolved matters at the level of income
Head/Deanof the Institute.
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e For any consultancy/testing project above Rs. one Lakh, proposal for team will be sent to
him by Dean for ensuring a wider participation before approving.

5.2 Dean (Pharmacy):

e To encourage and promote sponsored research projects in the Institute.

* To promote interaction between the industry / Government organizations and the
Institute for the research, consultancy and collaboration.

e To promote interdisciplinary research activities.

e To promote publishing of research work in quality journals indexed in SCI / Scopus/\Web,
of science etc.

e To promote and encourage faculty for filing patents.

e To assist the Managing Director for functioning his/her role.

e To co-ordinate with different departments of the Institute and Institute of Pharmacy

. for management of sponsored research projects, and consultancy and testing

projects.

e To interact with different clients for their feedback

e To take up and follow up matters with statutory bodies. v

e To call the R&D Committee meeting as and when required by the Managing Director

4.2.1 Dean office staff / secretarial assistance:.

¢ To maintain the records of research project, testing, and consultancy in the Institute.

¢ To maintain the account of the projects.

e To deposit the various taxes imposed by Govt. of India from time to time.

e To co-ordinate between Dean / Managing Director/ Director (NIET PHARMACY
INSTITUTE) office/ departments.

e All other works directed by the Dean / Managing Director.

5.3 Director (NIET PHARMACY INSTITUTE):

To guide Dean in facilitating various sponsored research projects. Consultancy and
testing projects in the Institute, as and when required.
e Projecting the image of the Institute at top levels nationally and internationally as a Centre
of Excellence for research and consultancy In addition to its academic excellence
e Interacting with high level contacts and for guiding Dean and other faculty members for
facilitating the above mentioned activities
e To call the R&D committee meeting as and when instructed by the Managing Director
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4.3.1 Director's office staff / secretarial assistance:

e To co-ordinate the movement of various files between the departments. Dean office
and to maintain their proper record of correspondence.

e To provide secretarial help to the Managing Director in the matters related to
R&D in performing his role.

o Any other work assigned by the Managing Director related to the R&D activities.

5.4 HODs:

« Appointment of principal investigator and the team, maintaining professional harmony in
the department (except for those projects, for which the faculty members themselves have
initiated the projects). For any consultancy/testing project above Rs.one lakh, proposal for
team etc. shall be sent to the Managing Director, who will try for a wider participation
before approving.

e To facilitate all the sponsored research projects, consultancy projects and testing projects
in the department. :

e Making recommendations to the Dean regarding expenditure from the project funds and
honoraria to be paid to faculty, staff and students as per norms To resolve all the disputes
regarding consultancy and testing projects in the department

4.4.1 Departmental office staff / secretarial assistance:
e To maintain all the records of sponsored research projects and testing
consultancy projects in the department.
e To co-ordinate between Dean office and the department

Principal Investigator (Pl):
e To execute the project end to prepare report
e To get new projects from Government, industry and other agencies
e Handling intermediate technical communications with the clients
e Responsible for the completion of the project in specified time
o Responsible for maintaining integrity and quality of work done °

4.5.1 Team members:

e To do the job assigned to him/her by the Pl
e To coordinate with the PI for the completion of the project

4.5.2 Student/Research Associates:
e To work with the P/Co-PI and the team as per project requirements.

Nate: Office staff in the department, R&D office and Director office,, who opts for remuneration form research
and consultant, my not be eligible for hand receipt/conveyance for extra time working for the period

ENI—N————————
NOIDA INSTITUTE OF ENGINEERING & TECHNOLOGY PHARMACY INSTITUTEPAGES

I
Tagehn 0%

)

b LN




6. PROJECT INITIATION AND MANAGEMENT

6.1 Governmental Sponsored and Industry Sponsored Projects

Each government sponsored or Industry sponsored project will have a Principal Investigator
(P.1.) who will be cither appointed or approved by the Managing Director or appointed by the
sponsoring agency. No project of the Institute would be sent outside without prior intimation”to
Deanso that proper records are maintained. Also, projects would not be sent outside the Institute
without the approval/consent of the Managing Director of AMD/Director (NIET PHARMACY
INSTITUTE) needs to forward any project for urgency may consult Managing Director before
forwarding. Pls, normally may be a faculty member in the service of the Institute and will be
completely responsible for the completion of the project. Pls would maintain financial and other
records as per norms and procedure laid down by the project agency. Pl will have full freedom
regarding the appointment of research fellows/research associates/faculty members and support
staff depending upon the needs of the project. On the suggestion of PI, in consultation with Dean
the Managing Director shall constitute committee for any such appointment.

6.2 Consultancy/Testing Projects

Each Consultancy/Testing Project will have a Principal Investigator (P.1.) who will be normally a
faculty member in the service of the Institute and who will be completely responsible for the
completion of the project work. All the proposals for consultancy, and testing would have to be
sent to the Managing Director who would allocate the same the Department(s), and in some
cases to the faculty member directly with intimation to the concerned Head, Dean and Director
(NIET PHARMACY INSTITUTE).

5.2.1 Appointment of Principal Investigator (1.) and the Team

The requisition of consultancy project work will go to the Managing Director or his nominee who
will author or the Principal Investigator and the team as per expertise required for the project. 1
HOD concerned will appoint and for the team in consultation with the PI. Information about the
appointment and the team formed shall be communicated to the Dean R&D. before taking up the
work. Any controversy in appointing members and/or team shall be looked into by Dean and”
solved. If not resolved, if may be sent to the Managing Director or his nominee for his/her
decision. Change if any, must be communicated to Dean. For interdisciplinary or other important
projects Principal Investigator and the team shall be appointed by the Managing Director/
nominee in consultation with respective HODs and the Information shall be provided to the Dean
For inclusion of Ph.D scholars, consent of the respective supervisor must be taken In case of
research projects, the PL will be appointed approved by the Managing Director or the sponsoring
agency.

6.3 Collaboration with Outside Organization/Subcontracting
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